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Organization/Responsibilities of Design and Bridge Divisions

1-05.01 Design Division Organization

Enclosed as Figure 1-05.01 is the current organization of the Design Division, including

functions

1-05.02 Design Division Duties and Responsibilities

A.

Surveys and Photogrammetry

NN NN NN

Aerial photography

Field survey data
Stereoplotting

Plan and profile sheets
Computer drawn charts/graphs
Benchmark listings

Cultural Resources

N NN NN

Archeology clearance (deals with subsurface)
Historical clearance (above ground)
Wetlands mitigation

Wetlands banking

Borrow pit clearance

Engineering and Environment

N

NN NN

Location studies

Project concept reports

Environmental documents (includes wetland mitigation, historical and
archeological clearances)

404 permits

Environmental and design exception approval

Public hearings for highway and bridge projects

Milestone update team member

Right-of-Way

NN NN NN

Plats and legal descriptions
Appraisals and appraisal reviews
Negotiations/acquisition

Borrow

Condemnations

Right-of-way payments
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Abstracts

Title insurance

Mortgage release

Leasing

Excess right-of-way, land, and building disposal
L.G.A. appraisal reviews

Billboards

Project right-of-way reviews

Relocation assistance

Junkyard control

NNNNNNNNNNAN

E. Special Right-of-Way Projects Section

Excess land sales

Access requests

Railroad agreements

Tribal lands

Contaminated soils

ROW issues

Condemnation reviews/settlements

NNNNNNAN

F. Design Functions

Grading plans

Paving plans

Urban plans
Hydraulics

Drainage investigations
Project concept reports
Input meetings

Public hearings
County/urban reviews
CADD support
Emergency plans
Lighting

Signals and beacons
Guardrail

Signing

Pavement marking
Safety reviews

Design standards
Code spec book
Traffic review

NNNNNNNNNNNNNNNNNNNAN



SECTION I-05

Page 3

Utilities agreement

Consultant Agreements Section

N NN NNNAN

RFP for preconstruction consultant services
Advertising, interviewing, and consultant selection
Contract negotiations

Contract administration

Consultant payments

Consultant evaluations

Administrative and Miscellaneous

NNNNNNNNNNNAN

Training

Staffing

Design related manuals

Contract administration

Design policies

Support services for design activities
Bridge design/structural plans

PS&E process (level of decisions/additions)
Final plan delivery (timing)

Plan review/plan checking

Design exceptions

1-05.03 Bridge Division Organization

Enclosed as Figure 1-05.02 is the current organization and functions of the Bridge Division.

1-05.04 Bridge Division Duties and Responsibilities

A.

Preliminary Engineering Functions

N NN NN

PCR development

Preliminary structural engineering
Field reviews and TS&L’s
Preliminary cost estimates

Design exceptions

Hydraulic Functions

<
<

Hydraulic reports
County hydraulic reports review

Organization/Responsibilities of Design and Bridge Divisions
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N

Scour analysis
Hydraulic liaison with counties and consultants
Computer program maintenance

N N

C. Design Functions

Structural analysis

Structural design

Structural plan preparation

Analysis and design review

Plan notes, special provisions, and specifications
Cost estimates

Change orders and addendums

County/city plan review

Computer program maintenance

NNNNNNNNNAN

D. Structural Management Functions

Bridge inspection program

Bridge ratings and overloads

High mast lighting and sign structures inspection program
Shop drawings review

Load limit map

RFP’s and comments

Bridge unique features file maintenance

NN NN NNNAN

E. Administrative Functions

Division policies and procedures
Division planning and scheduling
BRR funds

Division staffing

Division manuals and memos
Training

Division strategic business plan
Division budget

AASHTO ballots

Railroad agreements

Field construction liaison

NNNNNNNNNNNAN
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Figure 1-05.02

Office Organization, Written and

Oral communication, Records
Coordination, Research of Policies,
Products, and Plans, Distribution of
Depoartment PCR's, Overload Processing

Organization/Responsibilities of Design and Bridge Divisions

BRIDGE ORGANIZATIONAL CHART

BRIDGE ENGINEER
TERENCE UDLAND PE

Training

ADMIN. ASSISTANT
JEANNETTE POHLMAN

ASST. ENG.
L. SCHWARTZ PE

DESIGN SECTION

T. SCHWAGLER  PE
ENGINEER MANAGER
B. RASCHKE PE L. STEVAHN
ENGINEER MANAGER
D. STICKA D. FAHLSING
ENGINEER ENG TECH 1V
R. RYKOWSKY M. CHMIELEWSKI

Structural Analysis ond Design,Structural Plan Preparation,
Analysis and Design Review, Plon Notes, Specifications,
Special Provisions, Cost Estimates, Change Orders and Addendums,
Field Construction Liaison, Box Culvert Plan Preparation, Review of
County/City/State Plans prepared by consultants, Non—Hydraulic
Computer Progrom maintenaonce

Division Supervision, Policies and Procedures, Strategic Business Plan,
Project Plonning and Scheduling, Design Manuol ond Memos, Human
Resources, Budget, AASHTO Ballots, Division ond Department Lioson,

Acting Bridge Engineer (in absence of BE), Assist Bridge Engineer in all
areas (Strategic Business Plan, Planning and Scheduling, Budget, Manual
aond Memos, etc.) Department PCR’s, Milestone Rep, PDS Rep, Provide

Technical Support to the sections, Delegate the review of County/City/
State Plons prepared by consultonts

PRELIM ENGINEERING
& STRUC MGMT SEC

C. SCOTT PE

ENGINEER
B. BLEGAN

ENGINEER
J. HUBBARD

ENGINEER
G. DOERR

SR. MANAGER
B. BOEHM

SR. MANAGER
D. STOLZ

MANAGER
J. ANDERSON

PCR Development, Preliminary Structural Engineering, Department Field Reviews,
Division T,S & L's, Non—Structural Design, Preliminary Cost Estimates, Hydraulic Reports,
County Hydraulic Reports Review, Hydraulic Procedures (Scour), Hydraulic Liaison with
Counties and Consultaonts, Hydraulic Computer Program Maintenance, Bridge Inspection
Program, Bridge Ratings and Overloads, Review of County/City/State Plans prepared by
consultants, Shop Drawings Review, Load Limit Maop, RFP’s and Contracts, Bridge Unique
Features File Maintenance, Design Exceptions





